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1. Kputepuu u cpecTBa OLEHUBAHUS KOMIIETEHIMA M NHAMKATOPOB UX JOCTHKEeHHUsI, (DOPMUPYEMBIX TUCHUILIHHON (MOIy1eM)

Pe3yibTaThl 00y4YeHHsl M0 TUCHUILINHE (MOAYJIIO)

Koa n HaumeHoBaHue OuneHounble
Koa n HaumeHoBaHuUe
KOMITETeHIHI HHIMKATOPAa(0B) NOCTHUKEHUS OueHoYHbIE CPeICTBA cpeacTsa
KOMIETeHI MU 3namso Ymemo Bnaoemw TEKYIIero KOHTPOJIst MPOMEKYTOYHOM
aTTecTaluu
YK-1 N-3yk1 3HaTh: dTABI YMmers: Baagern: KomrmmekT 3amanuii mys PesynbTats!
Cnocoben OueHnBaeT MIPAaKTHYECKHE | KM3HEHHOTO IUKJIA paspabaTbIBaTh METOIUKaMHU BBINOJIHEHHS TPAKTUYECKUX | TEKYIIETo KOHTPOJIS
OCYIIECTBIISTH MIOCJICAICTBUSA BO3MOJKHBIX DEIICHUH | MPOEKTa; 3TAllbI MPOEKT C yIETOM pa3paboTKu U pabor;
KPUTUYECKUN aHATIN3 MOCTaBJICHHBIX 3aJ71a4 pa3paboTku u aHanmm3a yIpaBJIeHUs - TECTOBBIE 3aJaHUS.
MpOoOIEMHBIX peanu3anyy IpoeKTa; aNbTEePHATUBHBIX HPOEKTOM;
CUTyalluif Ha OCHOBE METObI pa3paboTKU M | BapUAHTOB €rO METOAAaMHU OLCHKH
CHCTEMHOTI'0 IIOAX0/1a, yIpaBIeHUS peanu3aiuu, HOTpPeOHOCTH B
BbIpabaThIBaTh MPOEKTaMHU OTIpeNeNATh IeJIeBble | pecypcax U
CTpaTeruio 1eHCTBUH 9Tarbl, OCHOBHBIE 3¢ PeKTUBHOCTH
YK-2 N-1yk.o HarpasJeHus padoT; | MpOeKTa
CnocobGeH ynpaBisiTh [loHuMaeTr  OCHOBBI  NPOEKTHOTO OOBACHUTH LIEJIN U

IMPOCKTOM Ha BCECX
JTalax €ro
JKU3HCHHOI'O ITUKJIa

YIIPaBJICHUs, YUYUTHIBAET TPEOOBAHMS
K IIPOEKTaM H UX pe3yjbTaTaM
UN1-2yk.

PazpabarsiBaer u yIpaBisieT
IIPOEKTOM B n30paHHON
npodeccroHanbHON cdepe Ha Bcex
jTalmax ero >KU3HEHHOro IMKJIA C
YYETOM PHUCKOB IPOEKTA

NJ-3yk-2

O60CHOBBIBaET MPaKTUIECKYIO
3HAQYMMOCTh NIPOEKTHBIX PELICHUH

c(hopMyITHpPOBaTh
3aJa4H, CBSI3aHHBIE C
MOATOTOBKOH U
peanuzanueit
MPOEKTa; YIPaBIsATh
MPOEKTOM Ha BCex
JTamnax ero
JKU3HEHHOTO LKA




2. Onenka ypoBHsi c()OPMHPOBAHHOCTH KOMIIeTEHIMH (MHANKATOPOB MX 10CTHKEHH)

Iloka3zarenu IIxaJjia 1 KpUTEPHHU OLEHKHU YPOBHA CHOPMHUPOBAHHOCTH KOMIIETEHU U (MHAUKATOPOB MX A0CTUKEHH)

OueH“BaH"ﬂv Hwu:xe moporosoro IHoporosbrii IIpoaBUHYTHIH Boicokmii
KOMIIETCHIHH («HeyooenemsopumenvHoy) («yooenemeopumenvroy) («xopowioy) («omauunoy)
(MHIMKATOPOB

X JOCTHKEHHS)
oanora YpoBeHb 3HAHUI HUXKE MuHMMaIbHO TOMYyCTUMBINA YPOBEHB YposeHb 3HaHHI B 00BEME, YpoBeHs 3HaHUIT B 00BEME,
3HAHUH MUHHMAJIBHBIX TpeOOBaHUIA. 3HAaHUH. COOTBETCTBYIOIIEM IIPOTPaMMe COOTBETCTBYIOIIEM MIPOTPaMMe
Wmenu mecTo rpyOble OMINOKH. Jlony1eHsl He rpyOble OIIHOKH. HOJTOTOBKH. MOJTOTOBKH.
Jlony1eHbl HEeKOTOPbIe HOIPELIHOCTH.
Hanuune [Tpu BBIMOTHEHUH CTaHIAPTHBIX [TponeMoHCTPUPOBaHBI OCHOBHBIC [IponemoHcTpUpoBaHbl Bce OCHOBHBIE | [IpomeMOHCTpUpOBaHbI BCe OCHOBHBIC
yMeHmHit 3aJJaHuil He POJIEMOHCTPUPOBAHBl | YMEHHS. YMEHHUSI. YMEHHUSI.
OCHOBHBIE YMEHHSI. BeinonHeHb! TUIIOBBIE 3aJaHUS C HE BeinosHeHb! Bce OCHOBHBIC 331aHKs ¢ | BBHINOIHEHB! BCe OCHOBHBIE U
Wwmenu mecto rpyObIe ONIHOKH. rpyOBIMHU OIIHMOKAMH. HEKOTOPBIMU MOTPEITHOCTSIMH. JIOTIOJTHUTENBHBIC 3aaHus 0€3 OIUOOK U
BrimonHeHsI Bee 3a1aHus, HO HE B BrImoHEHBI Bce 3a1aHus B TOJTHOM MTOTPEITHOCTEH.
MIOJTHOM 00beMe (OTCYTCTBYIOT 00BEMe, HO HEKOTOPEIE ¢ HeoueTaMi. | 3aJaHUs BBHIITOJHEHBI B IIOJTHOM 00BheMe
MOSICHCHHSI, HETIOJTHBIC BBIBOJIEI) 0e3 HeJI04eTOB.
Haauune [Ipu BEIIOTHEHNH CTAHIAPTHBIX Hmeercss MEHUMAaNBEHBIA HAOOD [IpogemMoHCTpHPOBaHBI 0a30BBIC [IponeMoHCTpUPOBaHBI BCE OCHOBHBIC
HABBIKOB 3aJJaHui HEe TIPOJIEMOHCTPUPOBAHBI | HABBIKOB JUIS BHITONHCHHUS HABBIKH TIPH BBIITOJTHCHUN YMEHUSI.

(BJIaIeHHE ONBITOM)

0a30BbIC HABBIKH.
Wwmenun mecto rpyObIe ONTHOKY.

CTaHAAPTHBIX BaI[aHI/Iﬁ C HCKOTOPbIMH
HEA0UYCTaMU.

CTaHAAPTHBIX SaZ[aHI/Iﬁ C HCKOTOPbIMH
HCJO0YCTaMHU.

BrImosHEeHBI Bce OCHOBHBIC U
JIOTIONTHUTENBHEIC 3aJaHus 0e3 OIHUOOK 1
HOTPEIIHOCTEH.

IIponemMoHCTpUpPOBaH TBOPUECKU I
MOJXO0JI K PELICHUIO HECTaHAaPTHBIX
3a1ad4.

Xapakrepucruka
copMupOBaHHOCTH
KOMMETEeHIHH

Komnerennnu gaxTuuecku He
c(hOPMHPOBAHBI.

Nmeronuxcs 3HaHUN, YMEHUH,
HaBBIKOB HEZOCTATOUHO JIJIS
peLIeHus MPAaKTHYECKUX
(mpodeccnoHaNbHBIX) 3a/1a4.

nim

3ayeTHOE KOJIMYECTBO 0AJIIIOB HE
HaOpaHO COTJIaCHO
YCTaHOBJICHHOMY JHANa30Hy

CdhopMUpOBaHHOCTH KOMIIETEHIIHI
COOTBETCTBYET MUHUMAIIbHBIM
TpeOOBaHUSIM.

Nmeromuxcs 3HaHUH, yMEHHH,
HaBBIKOB B [IEJIOM JOCTAaTOYHO /IS
pELICHUsI IPAKTHYECKUX
(mpodeccruoHaBHBIX) 3a1a4.

WJIn
Habpano 3aueTHOE KONMHMYIECTBO OAIIIOB
COTJIACHO YCTAHOBJICHHOMY JHaNa3oHy

CdopMupoBaHHOCTH KOMIIETSHIIHIA B
[IEJIOM COOTBETCTBYET TPEOOBAHUSIM.
Hmeromuxcst 3HaHUM, YMEHUH,
HABBIKOB JIOCTaTOYHO JIJISI PEIICHHUS
CTaHIAPTHBIX MPO(PECCHOHATBHBIX
3aaud.

nim
Habpano 3aueTHOE KOJIH4YECTBO OaNIoB
COIJIACHO YCTAHOBJICHHOMY AMANa3oHy

ChopMUpOBaHHOCTH KOMITETCHIIHI
MOJTHOCTBIO COOTBETCTBYET
TpeGOBaHUSM.

Nmeromuxcs 3HaHUM, yMEHHM, HAaBBIKOB
B MIOJTHOM Mepe JOCTATOYHO ISt
pelICHUs CIOXKHBIX, B TOM YHCIIC
HECTaHIAPTHBIX, TPO(PECCHOHATBEHBIX
3amad.

W

Ha6pano 3a4eTHOE KOTUIECTBO OAIIOB
COTJIACHO YCTAHOBJICHHOMY JMAIa30HYy




3. Kputepum u 1mikajia oneHUBAHUS 3aJaHUI TEKYIIEr0 KOHTPOJIs

3.1. Kpurepun ¥ mKajia olleHUBAHUS IIPAKTHYECKUX DPadoT

[lepeuens npakTuueckux padOT, OMUCAHUE MOPSIKA BBHIMOJHEHUS W 3aIIUTHl pabOTHI,
TpeOoBaHUS K pe3yibTaTaM pabOThl, CTPYKTYpPE U COJIEP’KaHUIO OTYeTa M T.I. MPEACTaBICHBI B
METOJMYECKMX MaTepHuajax 10 OCBOCHHUIO TUCIHMIUIMHBI (MOAYJNA) U B 3JEKTPOHHOM Kypce B
ONOC MI'TVY.

Ounenka/6annnl Kpurtepnu onenuBanns

Omauuno 3agaHue BBIMOJHEHO MOJHOCTBIO M MpaBMiIbHO. OTYET MO NMpaKTHYECKOi pabote
MIOJITOTOBJIEH KaYeCTBEHHO B COOTBETCTBUH C TpeOoBaHusAMH. [loaHOTA OTBETOB Ha
BOIIPOCHI MIPEIIOfaBaTeNIs IPH 3alUTe PaOOTHI.

Xopowio 3aJaHue BBINOJIHEHO IOJHOCTBIO, HO HET JOCTaTOYHOTO OOOCHOBaHUS WM IIPH
BEPHOM peIICHUH [ONyIIeHa HEe3HauMTeNlbHas OmMOKa, HE BIMIOMAs Ha
MIPaBIIIBHYIO MIOCIIEIOBATEIFHOCTh paccyaeHHH. Bcee TpeboBaHus,
TIpeAbsIBIsIeMble K padoTe, BBINOTHEHBI.

Yooenemeopumenvno | 3amaHus BHIIOJHEHBI YaCTHYHO C OLIMOKaMu. JIeMOHCTPHpYET CpeIHHWil ypOBEHb
BBINOJIHEHHS 33JlaHus Ha Ja0OopaTOpHYIO/TIpakTHYecKylo pabory. BonbmmHCTBO
TpeOOBaHUA, MPEABSIBIIECMbIX K 33IaHUIO, BBIIIOJIHCHBL.

Heyoosnemeopumenwvro | 3anaHue BBIIOJHEHO CO 3HAUUTEIBLHBIM KOJHMYECTBOM OIIMOOK HAa HU3KOM YPOBHE.
MHuorue TpeboBaHUs, TPEIBSIBISEMbIC K 33JTAHUI0, HE BBHITIOJIHEHBI.

Wi

3anmaHne He BHITIOIHEHO.

3.2. Kpurepuu u 1ikana olleHUBAHUS IIOCEIIAEMOCTH 3aHATUN

Ilocemenue 3aHATHI O6y‘{aIOIJ_II/IMI/IC}I OMPEACIACTCA B IPOUCHTHOM COOTHOIICHUHN

Banabl Kputepuu ouenku
30 ITocemaemocts 100 %
25 ITocemaemocts 75 %
20 ITocemaemocts 50 %
0 Her nocemenni

3.3. Kputepun u mikajaa OlleHUBaHU TECTHPOBAHMUS

IlepeyeHp TECTOBBIX BOIPOCOB M 3aJaHUM, ONKMCAHUE IIPOLEAYPHl TECTUPOBAHUS
NpPEJCTaBICHbl B METOJMYECKUX MaTepuayiaX I0 OCBOCHHIO JUCIHIUIMHBI (MOIYyJs) M B
aneKTpoHHOM Kypce B OMIOC MI'TY.

B ®OC BxiroueH TUIIOBON BapHaHT TECTOBOT'O 3aJaHUS:

1.0mpenenure Npu3HAKW HHHOBAIMOHHOTO MPOEKTA B PAMKaX KOHIICTIIMHY KU3HEHHOTO IIHKJIA;
a) CTOMMOCTh M BOBJICYCHHE IEPCOHAJIa Mallbl Ha CTapTe, PacTyT IO XOJy HPOEKTa U PEe3KO
HaJaroT M0 Mepe 3aBepIICHUS;

0) cTOMMOCTH M BOBJIEUEHHUE MEPCOHANIA 3HAYUTEIbHBI Ha CTapTEe, YMEHBIIAIOT 110 X0y MPOEeKTa
¥ PE3KO MaJIal0T M0 MEPE ero 3aBepIICHUS;

B) CTCIICHb BEPOATHOCTHU YCIICIIHOI'O BBIMMOJHCHUSA MPOCKTAa BHAYAJIC HAMMCHCEC HU3KA U, TAKUM
o0pa3oM, HanboJee BICOKA HEONPEIEICHHOCTD;

1") CTCIICHb BCPOATHOCTU YCIICIIHOI'O BBIMMOJIHCHUSA IMNPOCKTA BHAYAJIC 3HAYWUTCIbHA W TaKUM
o0pa3oM, HanboJee BbICOKA HEONPEIEICHHOCTD;

4



I[) BO3MOXHOCTb 3aMHTCPCCOBAHHLIX CTOPOH HNPOCKTA BJIUATL HAa C€ro pC3yJIbTaT U KOHCUHBLIC
3aTpaThbl HauOoJiee BHICOKA Ha CTapTC U 3BHAYUTCIIBHO ITaJacT B HaﬂbHeﬁHleM;

e) BO3MOXHOCTb 3aMHTCPCCOBAHHLIX JIUI[ ITPOCKTAa BJIMATHL Ha Cro pCe3yjibTaTbl U KOHCYHLIC
3aTpaThel Majla Ha CTapTC U 3HAYUTCIIBHO I1aaacT B HaﬂbHeﬁHIeM.

2.IInannpoBaHue HHHOBALIMOHHOTO MIPOEKTA OCYIIECTBISETCS:
a) Ha dTare WHUIHALWU U Pa3pabOTKU MPOEKTa;

0) Ha BceX ATamnax *KU3HEHHOTO LIMKIIA;

B) Ha JTaIlle pean3aluy MPOeKTa;

T') TOJIBKO Ha 3Tare MHUIHALIUH.

3.Ha sTane uHMIMAUK HHHOBALMOHHOTO IIPOEKTA:

a) OCYILECTBJIAETCS IMOArOTOBKA JETAIbHOIO ILUIAHA YIPABIEHHS IHPOEKTOM, OIpPEIEIISIOTCS
CyOBEKTbl M OOBEKTHl MHBECTULUH, MPOBOAUTCS KOHTPOJb BBINOJIHEHUS IUIAHOBBIX 3a/laHUM,
MEpOTPUATHIA U paboT;

06) ¢opmynupyercs uIes M KOHUEMNUIMS HPOEKTa, HaMeyaroTcs IyTH JOCTHXKEHMs LeIH,
TOTOBHUTCS TPUOIM3UTENBHBIA IJIAH OCHOBHBIX MEPONPHUSTHHA, OMNPEACISIOTCS CYOBEKTHI U
00BEKTHl MHBECTHULIHIA;

B) TOTOBUTCS IIJIaH YIIPABJICHUS IPOSKTOM, YBS3aHHBIN [0 BPEMEHH, PeCypcam, UCIIOTHUTEISIM C
KOMILJIEKCOM 3aJlaHUi, MEponpusTHiA U padoT ¢ LeNblo peanu3anuu npoekra. Onpenensercs
OpraHu3aIMoOHHAas CTPYKTYypa, MOJOUPAIOTCS CHEIHATNCTHI, (POPMHUPYETCS IMPOCKTHAS KOMaH/Ia;
r) dopMyaupyeTcss ujest U KOHLEMIUs MPOEKTa, pa3pabaTbIBaeTcsl JeTaJbHBIA IUIaH MPOEKTa,
NOJ0OMPAIOTCA CHEIHMATHCTBI, (OPMHUPYETCS TPOEKTHAsh KOMaHJa, MPOBOJIUTCS KOHKYPCHBIN
0TOOp MOTEHLUAIBHBIX KOHTPAreHTOB MTPOEKTa U TOTOBUTCS] KOHTPAKTHAS IOKYMEHTALIUS;

1) BApUAHTHI 0), B).

4. KirroueBast Bexa drarna MHUIHMAIMA HWHHOBAIIMOHHOTO MPOEKTa — 3TO:
a) YCTaB MPOEKTAa;

0) MPOTOTHII TPOJTyKTa MPOEKTA;

B) 0a30BBIH TUTAH 10 CTOMMOCTH,

T') POJYKT MPOEKTA;

1) TIJIaH YIIPaBIEHUS TPOEKTOM.

5.AnanTuBHbBIE )KU3HEHHBIE LIUKJIIBI Pa3pabaThIBAtOTCS IS TOTO, YTOOBI:

a) COXPAaHUTH BBICOKYIO CTCIICHL BJIMAHUA 3aWHTCPCCOBAHHBLIX CTOPOH M HHU3KYIO CTOUMOCTDH
WU3MEHEHUH Ha IIPOTSHKEHUU BCETO JKM3HEHHOT'O LIUKIIA ITPOCKTA;

6) COXPAaHUTh HHU3KYIO CTCIICHb BJIMAHUA 3aWHTCPCCOBAHHBLIX CTOPOH M HHU3KYI0O CTOMMOCTDH
WU3MEHEHUH Ha IIPOTSHKEHUU BCETO JKM3HEHHOT'O LIUKIIA ITPOCKTA;

B) COXPAaHUTHb BBICOKYIO CTCIICHL BJIMAHUA 3aWMHTCPCCOBAHHBIX CTOPOH M BBICOKYHO CTOMMOCTH
WU3MEHEHUH Ha IPOTSHKEHUU BCETO JKU3HEHHOTO LIUKIIA ITPOCKTA;

F) COXPAaHUTh HU3KYIO CTCIICHBb BJIUAHUA 3aMHTCPCCOBAHHBLIX CTOPOH M BBICOKYIO CTOUMOCTH
U3MEHEHUH Ha IPOTSHKEHUN BCETO JKMU3HEHHOT'O 1IUKJIIA ITPOCKTA.

6.K BXOJHBIM XapaKTEepUCTHKAM pa3padOTKH Y CcTaBa MPOEKTa OTHOCHAT:

a) onmucaHue paboT MmpoekTa, Ou3Hec-Keiic, cornamenns, (GakTopsl cpesibl MPEANPHUITHS, AKTUBBI
IIPOLIECCOB OPraHU3alNN;

0) OKcIepTHBIE OIICHKHM, ONHCaHue pabdoT MpoeKTa, OW3Hec-KeHC, METO/bl OpraHu3allH
rpynmnoBoi paboThl, COTJIAIICHHUS;

B) OIucaHue paboT MPOEKTa, SKCIEPTHBIE OLIEHKU, OM3HEC-KEHC, 3aKyIOUYHYI0 JTOKYMEHTAIIHIO,
COTJIALICHUS;

r) Ou3Hec-Keilc, SKCIEepTHBIE OICHKH, 3aKyMOYHYI0 JOKYMEHTAlUIo, (DaKTOphl Cpelibl
MPEANPHUSITHS, AKTUBBI IIPOLIECCOB OpTraHU3ALNH.



7.BbIxosi0M mpoliecca orpeieeHs 3aMHTEPECOBAHHBIX CTOPOH SIBIISICTCS:
a) yCTaB MPOEKTA;

0) IJ1aH MPOEKTA;

B) peecTp 3aMHTEPECOBAHHBIX CTOPOH MPOCKTA;

T') Hepapxudeckasi CTpyKTypa paboT MpoeKTa;

1) BapHAHTHI &), B).

8.Jleranu3anys HHHOBAIIMOHHOTO MPOEKTA MPOBOAUTCS 10 YPOBHSI:
a) MEpOIPUATHIL;

0) pabor;

B) COOBITHI;

T') MPOTPaMM;

1) KJIFOUEBBIX BEX.

9.Mepapxuueckasi CTpyKTypa padorT:

a) OTpakaeTcs TOJIBKO B rpaduyeckoit popme;

0) oTpaxkaeTcs TOIBKO B TEKCTOBOM (hopmare;

B) 00CY)XJaeTCsl Ha COBEIIAHHMH IO TPOEKTY U HEe (PUKCUPYETCS;
I') OTpaXkaeTcs B rpaduueckoit hopme u TEKCTOBOM (popmate.

10. HeonpeneneHHOCTD mpearonaraeT Hamm4Iue GakTopoB, MPH KOTOPHIX PEe3yIbTAThI ICHCTBHMA
HE SBJIAIOTCS JETePMUHHPOBAHHBIMU, HO CTENCHb BO3MOXKHOTO BIHSHUS (PAKTOpOB Ha
pe3ynbTaThl H3BECTHA.

a) 1a, 9TO BEpHOE YTBEPKACHUE;

0) HEeT, 3TO HEBEPHOE YTBEPKACHUE.

Ouenka/0aLibl Kpurepuu ouenku
Omauuno 90-100 % npaBHIBHBIX OTBETOB
Xopowo 70-89 % mpaBHIBHBIX OTBETOB

Yooenemeopumenvno | 50-69 %  npaBUIIBHBIX OTBETOB
Heyoosnemeopumenwvno | 49% u MeHblile IPaBUIBHBIX OTBETOB

4. KpuTepnu U IIKaJja OuCHMBAHUS PE3YJAbLTATOB oﬁyqe}mﬂ nmo AUMCHMIIINHE
(MOIly.]IIO) IpU MPOBEACHUMN MPOMEKYTOUHOM aTTeCTALIUHU

Kpurepuu u mkajga oueHUBaHNUS PE3YIbTATOB OCBOCHUS IUCIIUILIMHEI ( MOI[VJ'IH)
€ 3a4CTOM
Eciu O6y‘-IB.IOH.[HﬁCH Ha6paJ1 3a4€THOEC KOJIMYECTBO OAJNIOB COIJIACHO YCTAaHOBJICHHOMY

JMaria3oHy Mo TUCIUIUINHE (MOIYIIO), TO OH CUUTAETCS aTTECTOBAHHBIM.

Onenka Banabl Kpurepunu oneHuBanns
HabpaHo 3aueTHOE KOJIMYECTBO OAIIOB COTIIACHO
3aumeno 60 - 100 p
YCTaHOBJICHHOMY JHMANa30HY
3ayeTHOE KOJIMYECTBO COTJIACHO YCTAHOBJICHHOM
He 3aumeno Menee 60 y y

JIarna3oHy 0ajuioB He HAOpaHO

5. 3agaHusl JIMATHOCTHYECKOI paldoThl Il OLEHKH pPe3yJbTATOB O0Oy4YeHUsSI IO

AUCHMILIMHE (MOAYJII0) B PpaMKax BHYTPEHHell He3aBHCHMMOH OLGHKH KadecTBa
o0pa3oBaHus



®OC comepxkuT 3aJaHus Il OLECHWUBAHWS 3HAHWM, YMEHHM W  HaBBIKOB,
JNEMOHCTPUPYIOIIUX  YPOBEHb C(POPMHPOBAHHOCTH KOMIIETEHIMH M HMHIUKAaTOPOB HX
JIOCTH>KEHHS B TIPOLIECCE OCBOCHUS TUCIUTIIUHBI (MOIYJIs).

KomiuiekT 3amaHuii pa3paboTaH TakuM o0O0pa3oM, 4YTOOBI OCYIIECTBUTH IPOLENYPY
OIICHKU KaXKJIOM KOMITETEHIINH, (POPMUPYEMBIX AMCIMILTUHONW (MOIyneM), y oOydaromerocs B
MMCbMEHHOU (hopme.

ConeprkaHne KOMIUIEKTA 33JJaHUI BKIIFOYACT. mMecmoasvle 3a0aHusl.

KommuiekT 3a1aHnii IMArHOCTHYECKOH PadoThI

YK-1. Cnioco6en ocyliecTBIsATh KPUTHYECKUH AHATU3 MPOOJEMHBIX CUTYallMii HA OCHOBE
CHCTEMHOI0 NOJX0/1a, BEIPA0ATHIBATh CTPATETHIO AeiicTBHIA

1. | IlocmemoBaTenbHas pa3padoTKa MPOEKTa — 3TO:

a) popMyIHpOBaHHUE IPOEKTA I10 dTaTaM;

0) opueHTaIMs Ha TOCTHIKEHUE LIEICH MPOCKTa;

B) MOATOTOBKA OIUCAHUS paboT MPOEKTa, KOTOPbIE HEOOXOAUMO BBITIOJTHHTE;
T) pa3paboTka OropKeTa MPOeKTa U TuiaHa padoT;

1) HET MPAaBUIIBHOTO OTBETA.

2. | Jlns aHanm3a 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA MPHUMEHSICTCS:

a) MaTpHIla BJIACTH/BIMSHUS, TPYNIHPYIOMIAsS 3aHHTCPECOBAHHBIE CTOPOHBI Ha OCHOBE HX
IUTIATEXKECITOCOOHOCTH M BO3MOXKHOTO YJIaCTHs B IIPOEKTE;

0) MaTpHIIa BIACTH/MHTEPECOB, IPYIITHPYIONIAA 3aMHTEPECOBAHHBIC CTOPOHBI HA OCHOBE UX YPOBHS
MOJIHOMOYUIA u YPOBHA 3aMHTCPECOBAHHOCTHU B OTHOILICHUHA pe3yabTaTe
POEKTAa,

B) MOJIeIb 0COOEHHOCTEH, OMMCHIBAONIAS KJIACChI 3aMHTEPECOBAHHBIX CTOPOH B 3aBHCUMOCTH OT X
IJIaTEKECIIOCOOHOCTH U JISTUTHMHOCTH;

I') HET MPaBUIILHBIX OTBETOB.

3. | Pa3zpaboTKy mimaHa mpoeKkTa B COOTBETCTBUH co ctaHmaprom PMBOK (2013) otHocAaT k o0mactu
3HAHWI:

a) yIpaBJIeHHE COJIep>KaHUEM IIPOEKTa;

0) ympaBJieHrEe UHTETpaluel IPOeKTa,;

B) yIpaBJIeHHE 3aHHTEPECOBAHHBIMU CTOPOHAMH MPOEKTA;

T') yIpaBJIeHHE CPOKaMU TPOEKTa;

1) yrpaBjieHHEe KOMMYHUKAIMSIMU TPOEKTa,;

€) yrpaBJieHHE YeJIOBESUECKUMH PECYpCaMu IIPOEKTa.

4. | Puck mpoeKTa B COOTBETCTBHHU cO cTanaaproMm PMBOK (2013):

a) yrpo3a (WM BO3MOXKHOCTH), KOTOpas MOXXET BIUATh Ha JOCTI)KCHHE ITOCTABJICHHBIX IIeNeH
IPOEKTAa;

0) HeompeaeNieHHOEe COObITHE MM HabOp OOCTOSTENIhCTB, KOTOphIe OYAyT MMETh BO3JIEHCTBHE HA
JIOCTIDKEHHE TIOCTABIICHHBIX 1LIEJIeH, €CIIN CITyJaTcs;

B) HEOIpeeIeHHOe COOBITHE WM YCIOBHE, KOTOPOE B CIIy4ae, €CIM OHO HMEET MECTO, HO3UTHBHO
WJIM HETaTHBHO BO3/ICHCTBYET Ha 3aJa4y MPOEKTA;

') KOMOWHAIINS BEPOSATHOCTEH BO3HUKHOBEHHS COOBITHS M €T0 MOCIIEICTBHUI Ha [ENTN MPOEKTa,;

1) OTTACHOCTH TOT'O, YTO HEXeJIaTeJIbHOE COOBITHE MPOSIBUTCSI.

5. | B coorBerctBuu co crannaprom PMBOK (2013) B pasnmen «YnpaBneHue coaepKaHUEM MPOECKTa
BXOJIAIT CIEAYIOINE MPOIECCHI:

a) COCTaBJIGHHE IUIaHA YMIPABICHHUS COJAEP)KaHWEM IPOEKTa, cOOp TpeOOBaHMM, OIpeNeIeHHe
COIepKaHUs, CO3AaHUE HMEPAPXUUYECKOM CTPYKTYpbl padOT, MOATBEPKICHHE COJEpKAHUS,
KOHTPOJIb COJEepP KaHus;

0) ompeneneHue IENH, ONPEEICHHUE COJEPKAHHSA, CO3/aHHE HMEePapXUUYeCKOH CTPYKTyphl paboT,
MOATBEPXKICHUE COIEPKAHHUS, KOHTPOJIb COJIEPKAHNS;

B) OompezesieHre 1enH, coop TpeOoBaHMM, ONpEAETICHUE COACP)KaHHA, CO3JaHHE HepapXUUYeCKOM
CTPYKTYPBI pabOT, KOHTPOJIb COJIEPIKAHUS;

r) ompeneleHue Ieneil W 3agad, cObop TpeOOBaHWMU, OMpeaeNieHHE COACPXKAHUSA, CO3JaHHE
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MepapXUUECKON CTPYKTYpPbI paboT, KOHTPOIIb COEPKAHUSI.

6. | Unentuduranus pucKoB MPOEKTa B COOTBETCTBHH CO cTanaaproM PMBOK (2013) — sro:
a) ONpEeICICHUE pPHCKOB, CIIOCOOHBIX MOBIUATH HAa TMPOCKT, M JOKYMEHTUPOBAaHHE WX
XapaKTepHUCTHK;
0) pacroJoKeHHe PUCKOB IO CTEIICHU UX TPHOPUTETA JIIsl AaTbHEHIIIEro aHaIH3a;
B) KOJHMYECTBCHHBIH aHAIM3 BEPOSTHOCTH BO3HMKHOBEHUS M BIHMSHUS TOCJCICTBUI PHCKOB Ha
IIPOCKT;
r) pa3pabOoTKa BO3MOXHBIX BApHAHTOB W JCUCTBUH, CIIOCOOCTBYIOUINX  IOBBIIICHHIO
OIaronpUsTHBIX BO3MOYKHOCTEH M CHIKEHHIO YIPO3 JUIsl JOCT)KEHHS 1IeJIed MPOeKTa:
1) BAapHAHTHI a), 0).

7. | B cepTudukaum crenuaimcToB Mo yupapieHuio npoekTamu mo moaenu IPMA yposers D Tpebyer
HPOJICMOHCTPHPOBATH!
a) yMEHHE PYKOBOAUTH BCEMH NOPTQENIMU IPOSKTOB OPraHU3alllH, T.€. ONBIT PA0OTHl MUHHUMYM 5
JIET YIpaBJIeHUS MIPOEKTaMH, IPOTPaMMaMH U TOPTHEIIMHU;
0) BBICOKHMI YPOBEHb 3HAHHH BO BCEX OOJACTAX YHPABICHHS INPOCKTAMH; HMPETEHICHT MOXKET
BBICTYIIaTh B KQUECTBE YICHA KOMaHIbI YIIPABJICHHUS IPOSKTOM, aIMUHUCTPATOPa MPOCKTa;
B) YMEHHE YIPABISATh KOMIUIEKCHBIMH HPOEKTaMH, S-JIETHHH ONBIT YNPaBICHHUS NMPOCKTaMH, H3
KOTOPBIX HE MEHEe 3 JIET — OIBIT OTBETCTBEHHOTO 38 PYKOBOJCTBO CIIOKHBIMH MIPOCKTaAMU;
T') BBICOKHI YPOBEHb 3HaHHMI BO BCEX OOJIACTSIX YIPABJICHHSI TPOEKTAMH, OTBIT YIIPABICHHUS
poeKTaMu — 3 rojia, OIBIT PYKOBOJCTBA — O]

8. | IlpomeccHas MHHOBAIUS — 3TO:
a) BHEIPEHHE HOBOTO WJIM 3HAYMTEIHHO YJIYYIIEHHOTO CIOCO0A TPOM3BOACTBA WM JOCTABKU
NPOJIYKTa;
0) BBemeHHE B YIOTpEOJIGHWE TOBapa WM YCIYTH, SIBIIOMIAXCS HOBBIMH JTHOO 3HAYUTEIHHO
YIYYIIEHHBIMH 110 YaCTH UX CBOWCTB MJIM CIIOCOOOB HCIIOJIB30BAHHS;
B) IMPUMCHCHUC HOBOTO MApPKCTHUHI'OBOI'O METOAA BKYIIC CO 3HAYUTCIbHBIMU HU3MCHCHHUAMH B
JIM3aiiHe WK yIIaKOBKE TMPOYKTa, a TAKXKE PEKIaMHbBIC MEPOTIPHUSATHS 110 MPOIBMKEHHUIO TIPOCKTA;
T') BHEJIPEHHE HOBOT'O OPraHM3alMIOHHOTO METO/A B JIEJOBOM NMpAaKTHKE OM3HECa, B OpraHU3allUH
paboYMX MECT U OpraHU3alK POU3BO/ICTBA.

9. [Mepuon peanu3zanuy JOATOCPOYHBIX KPYIMTHOMACIITAOHBIX HHHOBAITUOHHBIX TPOCKTOB COCTABIISICT:
a) 6onee 5 yer;
0) or roga 1o 3 ner;
B) TOII;
r) 110 4 ner.

10. | 5.0mpenenuTe THIT MHHOBAIMH ITPOEKTA MO CO3/ITaHUIO HOBOTO JICKAPCTBEHHOTO Mperapara;
a) 0a3ucHas U TICeBJOMHHOBAIINS,
0) ynmy4mraromiasi ¥ TICEBJJOMHHOBAITUS;
B) 0a3ucHas U yaydIIaromnas;
r) 6a3ucHasi;
1) YIyqIIaroiias;
€) TICeBJOMHHOBAITHSI.

YK-2. Cnioco6eH ynpaBJfiTh POEKTOM HA BCEX ITANAX €ro »KU3HEHHOI'0 UK

1. | [IpoeKT MOXHO OTIPEAETUTH KaK:
a) COBOKYITHOCTh MEpONPHSTHH, HANpaBIEHHBIX Ha JOCTM)KCHHE YHUKAIbHOW IETH H
OTPaHUYEHHBIX M0 peCypcaM U BPEMEHU;
0) cuctemy I1enei, pe3yabTaToB, TEXHUYECKOW U OPraHU3aIl[HOHHOM
JTOKYMEHTAIIMN, MaTepUalIbHBIX, (DUHAHCOBBIX, TPYIOBBIX W HMHBIX PECYpPCOB, a TaKXKe
YIPABJICHUYECKUX PELIEHUN U MEPOIIPUATUM 10 UX BBIIIOJIHEHHUIO;
B) CHCTEMHBIN KOMIUIEKC TUIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTUUYECKHUX, OPTraHU3AIIMOHHBIX
U Tp.) JOKYMEHTOB, COJIepKallluX KOMIUJIEKCHO-CUCTEMHYIO MOJENb  JCHCTBUH,
HaIpaBJICHHBIX HA JOCTH)KEHUE OPUTUHAILHOW LIEITHU.

2. | Okpyxaromas cpejia IpoeKTa — 3TO:

a) COBOKYITHOCTb (baKTOPOB n O6’bCKTOB, HCIMMOCPCACTBCHHO HC IMPUHUMAIOMIUX YUACTUA B
IMMPOCKTEC, HO BJIIMAIOMMNX HA MPOCKT W OCYIICCTBIIAIOIINX BSaHMOﬂeﬁCTBHe C MPOCKTOM U
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OTZEIBHBIMU €r0 JJIEMEHTaAMU;

0) COBOKYITHOCTh BCEX YYaCTHHUKOB MPOEKTA U IPYTUX (PU3HUECKUX U IOPUAMYCCKUX JIHII,
3aMHTEPECOBAHHBIX B €r0 PE3YJILTATAX;

B) COBOKYITHOCTH HE3aBUCHMBIX XO3SIMCTBYIOIIUX CYOBEKTOB, B3aUMOJICHCTBYIOIIUX C
YYaCTHUKAMHU [IPOCKTa HAIIPSIMYIO.

CyOBeKTbI, CAaMOCTOSITEIPHO PEATH3YIOIINE ACATEIHHOCTD 0 TMPOEKTY WIH ACSITEILHOCTD,
pe3yJbTaThl KOTOPOH BIMSIOT HA IPOCKT (B3aMMOJICHCTBYIOT C IPOSKTOM), — 3TO:

a) MaCCUBHBIC YYACTHUKH IIPOCKTA;

0) aKTUBHBIE YYACTHUKH MPOEKTA;

B) KOCBCHHBIC YUYACTHUKH MPOCKTA

PykoBOAUTENb IPOSKTa OTHOCHTCSI:

a) K aKTUBHBIM HEMIOCPEACTBCHHBIM YYaCTHUKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) MTACCHBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
I') HETMIOCPEJCTBEHHBIM yYaCTHUKAM;

1) TACCUBHBIM KOCBCHHBIM YYaCTHHUKAM.

WMHUIMaTOPOM TIPOCKTA SBISICTCS:

a) CyOBEKT JIeATEIIbHOCTH, 3aMHTEPECOBAHHBIN B JIOCTHXKCHUN OCHOBHOM IIETTH Pe3yJIbTaTOB
NIPOCKTA;

0) ydYacTHUK, OCYIIECTBISIONINI (UHAHCUPOBAHHE IPOCKTA W 3aWHTEPECOBAHHBIA B
JOCTH)KEHUH (DUHAHCOBBIX PE3yJbTaTOB MPOCKTA;

B) CYOBEKT, SIBJISIONIMICS HOCHTEJICM OCHOBHOH HJIEH MPOCKTa W HWHUIIMATUBBLI IO €ro
peas3alyH.

OO0mias CTpyKTypa >KU3HEHHOTO IIUKJIA TPOEKTa BKIIIOYAET B ceOsl:

a) MPEAMHBECTULIMOHHYIO, NHBECTUIIMOHHYIO, KCILTYaTallUOHHYIO CTaIIHH;

0) mpeaTpPOeKTHBIC UCCIEAOBAHMS, IPOSKTHBINA aHAN3, CTPOUTEITHCTBO, IKCIUTYaTallHIO;

B) 000CHOBaHHE WHBECTULIMH, pa3paboTKy OW3HEC-TIIaHa, TEXHUKO-dKOHOMUYECKOE
000CHOBaHME TPOEKTa, CTPOUTEILCTBO, OCBOEHHE MPOM3BOACTBEHHON MOIIHOCTH,
AKCIUTyaTalNIo, 3aBEPILICHUE MTPOCKTA;

r) a3y pazpabotku, pa3y peaauzaiuu.

B03MOXHOCTh Y4aCTHHKOB MPOEKTa BO3/IEHCTBOBATh HA HETO:
a) B ¢aze pa3paboTku OoJibilie, 4yeM B (pa3e peannsaluu;
0) B (haze pa3paboTKu MeHbIIIE, 4YeM B (ha3e pean3alni;
B) OJIMHAKOBA B (ha3e peanusaiuu 1 B ¢aze pa3paboTKu.

[TonHbIi nepeueHb 6a30BBIX AIEMEHTOB YIPABICHUS IPOSKTOM BKJIFOUAET B ceOs:
a) pecypchl, pabOThI, pE3yJIbTaTHI;

0) 1ienu, pecypcel, paboThI;

B) BpeMsl, CTOUMOCTb, KaueCTBO;

I') pecypchl, paboThl, pe3yJIbTaThl, PUCKH;

1) TIEJIA M MEPOIIPUSATHS 110 UX JIOCTHIKECHUIO.

K Bugam yrmpaBieHUeCKOM qesITeIbHOCTH OTHOCSTCS:
a) aHaJIn3;

0) IpOrHO3UPOBAHUE;

B) yHeT;

I') KOHTPOJIb;

1) aIMUHUCTPHUPOBAHHUE.

10.

[InanupoBanue — 310:

a) oTpesieNIeHue ONTUMAIILHOTO Pe3yNibTaTa MpH 3aJaHHBIX OTPAHHUYEHUSX BPEMEHH U
pECypCoB;

0) onpee’aeHue MyTei, MeTOA0B U CPEACTB JOCTUKEHHUSI TIOCTABIIEHHON
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B) YCTaHOBJICHHE CIaKEHHBIX, COATaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIEHUH MEXAY
Y4aCTHUKAMU COBMECTHOI'O TPYAQ;

r) CO3JIaHME CTHUMYJUPYIOLUIMX YCIOBMM TpyZAa, NPU KOTOPBIX KaXKIbli pabOTHUK
TPYIUTCA C IIOJIHOW OTAAYeH.
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